
DC Resourcing

Quality & Safety Induction



Dylan Cross commenced DC Resourcing Pty Ltd (DCR) in 2007 to provide 

contract management services to established recruitment organisations 

throughout Australia.

In July 2010, DCR evolved into a standalone labour provision service 

provider, capturing an opportunity to provide high quality labour provision 

service to the construction and engineering sectors throughout NSW and 

nationally. 

DCR is a local, family-owned business built upon the foundation of 

outstanding relationship management, flexibility to meet customer needs, 

continued service excellence; unparalleled commitment to workplace safety, 

and premium tailored labour solutions to our construction and engineering 

industry partners.



USING THIS PRESENTATION

• Click through the presentation using 
the arrow keys at the bottom of the 
screen

• When you have completed the 
presentation, use the QR Code to open 
the questionnaire:

• You can go back to any part of the 
presentation using the arrow keys

• You can open and download a PDF 
copy of this presentation



To gain commitment to the polices, objectives and targets and to 

instil a sense of individual responsibility
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WHS Policy





Emergency Evacuation

• Where fire, gas, smoke, bomb threat or other threatening situation occurs 

contact the Supervisor/ Emergency Controller. 

• If this isn’t possible state EMERGENCY, EMERGENCY, EMERGENCY over the site 

specific UHF Channel. 

• Provide details on the nature and location of the emergency. 

• Anyone may call ‘000’ if someone is severely injured, unconscious etc.

• If using a mobile phone and ‘000’doesn’t work, try ‘112’.

• Anyone may sound the Evacuation Alarm if they feel the area needs to be 

evacuated. 

• Upon the alarm sounding or an evacuation is ordered, all personnel must shut down 

plant/equipment and walk to the closet Emergency Assembly Point (unless 

obstructed or the Emergency Controller/ Site Client Personnel instruct otherwise). 

• Once evacuation has started, do not go back for valuables. 

• The Sign-In Book must be collected before proceeding to the Emergency Assembly 

Point; it’ll be used to ensure everyone is accounted for. 

Site personnel must remain at the Emergency Assembly Points until instructed by the 

Emergency Controller/ Site client personnel. 

























































Quality



Quality Policy



Why

• Market Demands

• Our customers want us to have it

• Company Objectives

• Satisfied Customers

• Continual Improvement



Management System Documents

Our system is based on the structures required by 
ISO9001

Our Management System Documents system are 
available online at:

www.dcr.managementsystem.net.au
Username = dcr

Password = dcr

Employees should be aware of the following 
documents:

1. Our Quality Policy

2. Procedures, which give further detail as to process of 
that particular element operates.

3. Standard Operating Procedures, which give details 
on how specific tasks are carried out.

http://www.dcr.managementsystem.net.au/
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Who does what?

• Dylan Cross is the Management Representative for the Quali
ty System

• He coordinate:
• internal audits, management reviews, document management, corr

ective actions and more.
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How to Contribute

• Read the policies

• Be aware of your impact on the system
• Each of you are part of it

• Be positive
• If something is wrong or a process can be improved, te

ll us by raising a Review

• Be system savvy
• Learn how to find the information

• Enjoy the journey



How to Raise a Review

Log on to the Document System

www.dcr.managementsystem.net.au

User = dcr

Password = dcr

Select Take Action - Raise a Review

http://www.grant.managementsystem.net.au/
http://www.dcr.managementsystem.net.au/


Enter the Details



Save



Objectives and Targets

Achieve a minimum of 50% of 

Current Business form 

Existing Customers

This is achieved by:

Each job is carried out according to the standard 

operating procedures.





Please ensure that your 
training session is finalised 

by completing the 
questionnaire in the link 

below

https://www.surveymonkey.com/r/DCResourcing

